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Objectives


• At the conclusion of 
this presentation, 
participants will be 
able to:
• Process a funding idea 


idea through the steps 
needed to write a 
successful grant 
proposal


• Identify collaborators 
and community 
partners to engage in 
your fundable project


• Write a convincing 
grant narrative and 
create a budget







Grant Proposal 
Writing


• We hope you 
brought your 
ideas for a 
nursing education 
program or 
project and have 
drafted 
responses on the 
worksheet.







Strategies of a successful grant 
proposal writer


• Develop teams


• Meet for idea generation


• Determine who will be involved, roles and responsibilities


• Have an agenda


• Keep minutes including attendance and disseminate them


• Make time for regular meetings and grant writing







Needs assessment


• What problem will this 
grant fix?







Community academic partnerships


• What will we achieve 
if we get his grant? 


• (Goals and 
Objectives)


• Find partners


• Develop MOUs


• Keep data on 
community







Grant types


• Small pilot grants


• Training, education 
and career 
development grants


• Research grants


• Government funding


• Crowdfunding


• Philanthropic funding


• Corporate partners







Funding mechanism


• Internal awards


• Corporate, 
community and 
foundation grants


• Federal grants 
(HRSA, NIH, NSF)
• Grants.gov



https://www.grants.gov/





HRSA funding


• Health workforce 
training programs
• Pipeline


• Oral health


• Nursing


• Behavioral health


• Medicine


• Nursing
• Advanced Nursing 


Education- Nurse 
Practitioner Residency 
programs


• Nurse Education Practice 
Quality and Retention


• Advanced Nursing 
Education- SANE


• Advanced Nursing 
Education Workforce


• Nursing Workforce Diversity







Precision is key
• Review Sponsor mission


• Review Sponsor requirements- read entire Notice 
of Funding Opportunity (NoFO)


• Create a proposal checklist- assign persons and 
deadlines


• Outline the grant requirements
• Write headings to mirror these requirements


• Answer every question/topic


• Write in the order instructed


• Who has the funder provided support to in the 
past?


• Outline page or word limit requirements


• Write for a public audience not health 
professionals


• Create a catchy title for media


• Do NOT use acronyms or jargon


• Be politically correct to all 


• Insert page numbers and PI name on every page







Personnel:


• Mentor


• Collaborators


• Consultants


• Organization 
chart vs. grant 
personnel chart







Key considerations:


Summarize


Use subheadings


Italics or bold key points


Consider your subheadings 
narrative


Break up text with charts and 
graphs


istock image







Compliance documents


• Accreditation


• Federal 
subcontract 
agreements
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Grant Proposal
Writing


• What have been 
your grant writing 
challenges?


• What ideas do you  
have for a nursing 
education program 
or project?


• Which Nursing 
program (s) will 
this benefit?







Terminology


• Grant • Proposal 







Questions to answer


• What are the gaps that funding could help 
address?


• Who needs to be part of the team?







Community academic partnerships


• Are there community 
partners or collaborators 
that should be a part of this 
grant proposal planning? 
Who are they and what will 
they contribute?


• What will we achieve if 
we get this grant? 


• (Goals and Objectives)


• Find partners


• Develop MOUs


• Keep data on community







Consultants


• Would you benefit from a consultant? 
• If so, what does their area of expertise 


need to be?  
• Who may fulfill this role?







Who needs to approve the grant 
proposal submission?


• Office of Sponsored Programs (OSP)


• Who is allowed to submit the grant?


• Back up your timetable for submission-
often it is 2 weeks prior to due date







What organization(s) could potentially fund this 


proposal?


• Health workforce 
training programs
• Pipeline
• Oral health
• Nursing
• Behavioral health
• Medicine


• Nursing
• Advanced Nursing 


Education- Nurse 
Practitioner Residency 
programs


• Nurse Education 
Practice Quality and 
Retention


• Advanced Nursing 
Education- SANE


• Advanced Nursing 
Education Workforce


• Nursing Workforce 
Diversity







Outline of Proposal


• Instructions: Look at a recent Notice of 
Funding Opportunity and create an outline 
of what should be included in your 
proposal. 


• You can search at the HRSA grant site for 
past or future opportunities. 



https://www.hrsa.gov/grants/apply-for-a-grant/prepare-your-application













What resources need to be 
included in your Budget?


Discuss with Dean 
and Dept Chair


What will it cost? Is 
it reasonable?


Direct and indirect 
cost







Budget 
narrative







Campus resources


1. What data do you need to include about your university? 


2. What data do you need to include about your school of 


Nursing? 


3. Look online or Contact your Office of Sponsored programs to 


see if they have a template that you can adapt.


4. Consider Student financial Aid


• Data on minority students


• Current funding awards


• Consider student tuition, fees and potential stipends


5.  Review your school/organization website and social media 
accounts for accuracy







Approach to Gap in Question 3







Aims/Objectives


• Title


• Abstract


• Background and significance/lite


• Based upon the Significance/Gap 
write a draft of your Aims/Objectives 
for this Proposal


• Literature review- succinct and well 
synthesized.


• Begin an outline of your narrative that 
reflects the selected opportunity from 
question 9 or another grant 
opportunity you have identified. 







Narrative- Crafting your proposal- tell the 
story
 
• What do you want to do and how you will do it?


• Innovation- What is the innovation?


• Approach


• Who?


• Why?


• How?


• Where?


• When?- timeline


• What?- outcomes and evaluation


• Partners?


• Sell yourself


• Summary statement


• References
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Personnel:


• Mentor


• Collaborators


• Consultants


• Organization 
chart vs. grant 
personnel chart











Key considerations:


Summarize


Use subheadings


Italics or bold key points


Consider your subheadings 
narrative


Break up text with charts and 
graphs







Facilities and infrastructure


• What is your capacity to get 
the job done?


• If there is not expertise in your 
school, can you include a 
consultant to guide you?
• Get their buy in


• Include their biosketch







Compliance documents


• Accreditation


• Federal 
subcontract 
agreements







Sustainability


• How will you continue this program when 
grant funds run out?


• What other resources can you tap in to?


• What is your timeline for sustainability?







Biographical 
sketches
• Personal Statement


• Positions and Honors


• Publications: 
• recent 
• most important
• most relevant 


• Prior research 
support







Biosketch of PI







Letters of 
support
• Draft the letters


• Include one from 
your Dean or 
School 
administrator


• One grant required 
the President or 
Chancellor LOS. 







Interprofessional


Developing a logic model


Developing a Work plan


Include a timeline


New this year workplan had to be placed in the online standardized 
workplan format















Standardized work plan form







References


• Who to cite?


• Cite appropriately


• Be consistent


• Ensure all references 
in list are used in 
document. When 
cutting to decrease 
pages double check.







Business plan


• Specific to the grant


• For example NEPQR-MHTP Requirements:
• Nurse-led mobile units(s)


• Reciprocal collaborative partnerships


• Longitudinal experiential clinical training


• Didactic nursing curriculum and continuing professional 
education and development


• Health care access


• Nursing workforce diversity


• Business model 







Marketing plan


• Meet with the marketing department


• Include program marketing in budget
• If this is a grant to fund graduate students from 


underrepresented backgrounds, what 
publications can you advertise in to draw RNs 
from this group into your program?  (Minority 
Nurse?)


• Social media presence







Page or Word Limitations 


• Review font margins headings


• Consider page and word limits


• Figures should stand alone


• Include heading


• Explain abbreviations


• Unlike professional papers submitted images can 
be embedded in text of grant proposal.







Easy ways to get your grant not 
read:


• If you do not follow the instructions


• If you exceed the page or character limits


• If you fail to include attachments


• If you do not submit on time


• If you fail to fully answer the questions







Edit


• Peer review process 
before submission


• Internal


• External







Proposal checklist


• Proposal reflects priority areas and requirements of grant call


• Compelling need based upon community, target population


• Every partner and stakeholder who can help address this 
need has been at the table  


• Objectives are clearly defined, relate to the need, are 
realistic and measurable


• Program activities are identified for each objective


• Experience and qualifications of personnel are explained and 
biosketches/job descriptions are included


• Resources show capacity to fulfill the proposal







Proposal checklist, cont.


• Evaluation plan is measurable


• Timeline is realistic


• Budget is reasonable


• Sustainability plan is clear


• Everything that was asked for is included


• Proposal is organized to specifications


• Page limit is met, verify margins and font


• Submitted on time







Review Process


• Specific to funder


• Additional information may be requested







Funding Notification


• Notice of Award 
(NoA)


• Say THANK YOU







Pay attention to 
Specific terms







Helpful Websites


• HRSA 
https://www.hrsa.gov/grants/apply-for-a-grant/prepare-your-application


• HRSA Electronic Handbook 
https://grants.hrsa.gov/EAuthNS/internal/home/EHBHome


• Compliance
https://grants.nih.gov/policy/compliance.htm



https://www.hrsa.gov/grants/apply-for-a-grant/prepare-your-application

https://grants.hrsa.gov/EAuthNS/internal/home/EHBHome

https://grants.nih.gov/policy/compliance.htm





References







Questions 







Contact 
information


aesnyde2@uncg.edu
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