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My Connection to this Work
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Institutionalizing Training



Funding Sources & Partners
Funding Source Partners Purpose

FL Blue Foundation Miami-Dade Community College; 
community based organizations in 
Miami

To expose underrepresented nursing students to 
health disparities research

National Institutes of Health 
(NIH), National Institute of 
Minority Health and Health 
Disparities (NIMHD), Grant 
T37MD008647

Universities in Chile, Australia, 
Dominican Republic, and Spain

To nurture the next generation of global health 
disparities scientist

National Institutes of Health 
(NIH), National Institute of 
Nursing Research (NINR), 
Grant T32NR021171

University of Texas at El Paso, North 
Carolina Central University

Community organizations in 
partnered research

Recruit and retain pre- (n=6) and postdoctoral 
trainees (n=4) from groups underrepresented in 
nursing science (> 75% of trainees), in advanced 
research training in health equity, social 
determinants of health (SDOH), and nurse-led 
models of care

Duke University School of 
Nursing, Center for Nursing 
Research

North Carolina Central University
Community organizations in 
partnered research

To expose nursing students at NCCU to the nurse 
scientist roles and contribute to their professional 
development



Nurse-LEADS: Training in nurse-led models of care 
addressing the social determinants of health

Tip #1: Cool figures to provide overview of Aims



• Aim 1: Recruit and retain pre- (n=6) and postdoctoral trainees 
(n=4) from groups underrepresented in nursing science (> 75% of 
trainees), in advanced research training in health equity, social 
determinants of health (SDOH), and nurse-led models of care. 

• Aim 2: Support trainees to contribute to emerging theoretical 
frameworks and methodological approaches to develop and scale 
nurse-led models of care addressing SDOH. 

• Aim 3: Develop trainee methodological expertise to leverage 
digital health and advanced analytics to conduct cutting-edge 
research to evaluate nurse-led models of care addressing SDOH. 

• Aim 4: Apply engagement science and multisector partnerships 
in the development of nurse-led models of care addressing 
SDOH. 



Conceptual Model

Adapted from Williams et al., 2014. Using social determinants of health to link health workforce diversity, care quality 
and access, and health disparities to achieve health equity in nursing. Public Health Reports, 129(1_suppl2), 32-36.

# 2: Strong Conceptual Model



Partnerships with Minority Serving Institutions (MSI)
• North Carolina Central University (NCCU)

• Top-ranking historically Black College and University (HBCU) 

• University of Texas El Paso (UTEP)
• Largest Hispanic serving institution (HSI)

• New opportunities for students and faculty at these institutions to 
access advanced training in health equity

• NCCU and UTEP possess an established trust with their local 
communities that traditional, large Academic Health Centers may lack. 

• populations that are historically less likely to trust and engage in research 

• Contemporary issues such as racial/ethnic and language discordance, 
and implicit and explicit bias in healthcare

# 3: Authentic Partnerships & Rationale



What can MSI teach PWIs?
# 4: Mutually Beneficial Relationships



What can MSI teach PWIs?
Non Inclusive Institutions

Weathering



Major Training Components
Pre- and postdoctoral trainees will be funded for two years. 

Key activities required for pre- and postdoc trainees:
1) Research career development.
2) Monthly Nurse LEADS seminars open to all collaborators (Duke, NCCU, and    
    UTEP).
3) Three courses involving experiential learning practicums (9 credits).
4) Tailored learning experiences drawing from seminars, workshops, and 
courses 
    from participating departments at Duke.
5) Training in responsible conduct of research. 

Postdocs trainees will also: 
6) Complete a pilot research study, and 
7) Mentor pre-doctoral trainees.

# 5: Delineate Key Components



# 6: Clear and Realistic Timelines



Short-term Outcomes 
• Increased representation of nurse scientists with advanced 

training in health equity
• Enhanced competency of nurse scientists in addressing SDOH 

through nurse-led models of care, as reflected in their scientific 
contributions

• Emergence of novel, evidence-based models of care

Long-term Outcome:
• Generate a new cadre of nurse scientist who develop nurse-led 

models of care that will reduce health inequities

# 7: Identify short and long-term outcomes



#8
 &

 9
: L

O
G

IC
 M

od
el

 &
 E

va
lu

at
io

n 
Pl

an



# 10: Have FUN!
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