RWJF State Implementation Program 4
Grantee Guide – February 5, 2016

www.CampaignforAction.org

Table of Contents
National Program Office Contact List
Reporting Schedule
Contact Change Instructions
Workplan Change Instructions
Budget Change Instructions
Communications Resources
RWJF Diversity Policy
State Implementation Program Online Resources
Appendix:
RWJF Guidelines for Advocacy
RWJF Guidelines for Funding and Releasing Polls and Surveys
RWJF Electronic Submission Standards
Attached:
RWJF Survey Design Form
RWJF Survey Report Form

www.campaignforaction.org

National Program Office
Contact List
National Program Office, RWJF State Implementation Program
Center to Champion Nursing in America
202-434-3928 office
sip@aarp.org

AARP Public Policy Institute
601 E Street, NW
Washington, DC 20049

The National Program Office (NPO) serves as both a resource for technical assistance and as the primary
monitor of project performance and management for all RWJF State Implementation Program (SIP)
grantees. The NPO serves as the primary point of contact for SIP grantees.

Jennifer A. Peed, MSW
Deputy Director, State Implementation Program
202-434-3848 office
202-317-1516 cell
jpeed@aarp.org

Tara Murphy, BA
Project Specialist
202-434-3928
tmurphy@aarp.org

Patricia Farmer, RN, DNP, FNP
CCNA Consultant
ccna.pfarmer@gmail.com
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RWJF State Implementation Program
Reporting Schedule
SIP 4
Grant Period:
November 1, 2015 through October 31, 2017
Quarterly report due to dates (via online reporting, links sent from NPO):
May 1, 2016
August 1, 2016
November 1, 2016
February 1, 2017
May 1, 2017
August 1, 2017
18-month Deliverables due date (via online reporting, links sent from NPO):
May 1, 2017
24-month Deliverables due date (via online reporting, links sent from NPO):
November 30, 2017
RWJF Final Narrative Report and Financial Report due date (to sip@aarp.org):
November 30, 2017

www.CampaignforAction.org
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State Implementation Program
Contact Change Instructions
Grantee Contact Information
It is important for the national program office to keep updated contact information for all relevant grantee
staff. In the event that a member of the team leaves or is added, please email sip@aarp.org with all
relevant details including name, title, organization, email, and phone number.
Please note that the SIP National Program Office is only able to send official documents (including
reporting templates, webinar invitations, and deliverables charts) to the Project Director, Project CoDirector, and Financial Officer. As other staff or contractors may be working on the SIP grant, from time to
time it will be necessary for you to forward them necessary documentation. Alternatively, you can set up an
auto-forward process in your e-mail client that redirects correspondence sent from sip@aarp.org to other
personnel.
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State Implementation Program
Workplan Instructions
Workplan Changes
The process for requesting changes to your approved workplan is to submit a proposed revision to the SIP
National Program Office (sip@aarp.org):
1. Clearly mark any modifications using the ‘Tracked Changes’ function.
2. Add in a brief explanation for the change, inserted directly into the workplan (also in ‘Tracked
Changes’). In the event a longer explanation is needed, please attach the explanation as an
Appendix at the end of the workplan.
The National Program Office will review your submission and schedule additional discussion as needed. If
your proposed changes have been approved, you will receive a clean and updated copy of your revised
workplan as a .pdf to use as a basis for reporting going forward.
Example:
Project Goal #1: Ensure the sustainability of the Project

Objectives

Action Steps

Develop new
sustainable
funding
streams

Conduct mailings
Create donation page
on website
Schedule meetings
with Foundations

Target
Date

Respon
sible
Person

11/15
1/16

Carly
Satya

5/16

Marissa

Deliverables
18-Month

$100,000 raised and
set aside for 20172018 activities

24-Month

$100,000 raised and
set aside for 20172018 activities
We were unable to
schedule the meetings
with the three
foundations in time to
meet the 18-month
deliverable mark.
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State Implementation Program
Budget Change Instructions
Budget Change Protocol
Formal budget revisions are not required for grant awards of $500,000 or less. Your grant falls within this
classification. However, for monitoring purposes, we do request that if you are making budgetary changes,
you email our office with a description of the change and rationale for it. You may submit that email to
sip@aarp.org.
Additionally, you should report any budget changes and rationale in your final financial report to RWJF and
include a justification for any expense greater than $10,000 or 10% of any expense category.

www.CampaignforAction.org
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State Implementation Program
Communications Resources
Communications Resources
From time to time, you may want to bring attention to your Action Coalition’s work and the
Foundation’s investment in your progress by making a public announcement about your grant to the media
and other stakeholders and supporters in your state. However, before you send out your press release to
any media outlets, your release must be approved by the National Program Office. Simply email your
release to sip@aarp.org and we will respond with approval and or changes very quickly. While we will
make every effort to return your press release back to you quickly, please allow up to 2-3 business days for
review.
Please also let us know if you’d like us to provide a list of media outlets in your area. We encourage
you to supplement this media list with any journalists with whom you have a relationship with or who cover
nursing and health care topics in your area.
To help support your media outreach efforts, we also have additional resources on the Campaign
for Action website. Please visit the communications resource page for a wide range of resources that
you can use, including template media materials, audience-specific messages, and presentation support.
Below are a few resources that we think you’ll find to be particularly helpful:
o Introduction to Traditional Media Outreach
o Creating Effective Media Materials
o Campaign for Action Overview PowerPoint Presentation and Template
Social media and events are also great ways to spread the word about your SIP award. For help
with social media, check out the Social Media Toolkit, and for help with planning an event, refer to the
Event Planning Toolkit.

www.CampaignforAction.org
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RWJF Diversity Policy
Diversity Policy
Diversity and inclusion are core values of the Robert Wood Johnson Foundation, reflected in our
Guiding Principles. We value differences among individuals across multiple dimensions including, but not
limited to, race, ethnicity, age, gender, sexual orientation, physical ability, religion and socioeconomic
status. We believe that the more we include diverse perspectives and experiences in our work, the better
able we are to help all Americans live healthier lives and get the care they need. In service to our mission,
we pledge to promote these values in the work we do and to reflect on our progress regularly.
Consistent with RWJF values, this program embraces diversity and inclusion across multiple
dimensions, such as race, ethnicity, gender, physical ability, age, sexual orientation, religion and
socioeconomic status. We strongly encourage applications in support of individual candidates who will help
us expand the perspectives and experiences we bring to our work. We believe that the more we include
diverse perspectives and experiences in our work, the more successful we will be as we strive together to
build a Culture of Health, enabling all in our diverse society to lead healthier lives, now, and for generations
to come.

www.CampaignforAction.org
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State Implementation Program
Resources
Helpful Links
SIP Grantee Resources: Explore a wealth of other valuable resources to for SIP answers or inspiration
http://campaignforaction.org/sip-resources
Fundraising Toolkit: The toolkit includes overview materials, resource guides and workbooks to aid
Action Coalitions in their work to secure support for their programs.
http://campaignforaction.org/resource/fundraising-toolkit-materials
Fundraising Guide: This guide seeks to help you meet your coalition’s unique funding needs and to serve
as a resource for identifying potential sources of funding, helping you construct a fundraising plan of action,
and guiding you in how best to approach potential donors
http://campaignforaction.org/sites/default/files/Fundraising%20Toolkit%20for%20Action%20Coalitions.pdf
Diversity Toolkit: This toolkit is part of a larger project designed to enhance diversity recruiting or
fellowships at selected national program offices supported by the Robert Wood Johnson Foundation
http://campaignforaction.org/sites/default/files/Strategic%20Allliances%20Toolkit.pdf
Budget Information: Find information concerning your Robert Wood Johnson Foundation financial
reporting, report submissions and revisions.
http://www.rwjf.org/en/grants/grantee-resources/reporting-and-accounting-information/budgetreporting.html
Communications Information: Find information on issuing press releases, logo use, publication credits,
etc. http://www.rwjf.org/en/grants/grantee-resources/legal-and-policy-information/communicationsinformation.html
Reporting and Accounting Information: Find information relating to RWJF reporting and accounting
including Electronic Submission Standards.
http://www.rwjf.org/en/how-we-work/grants/grantee-resources/reporting-and-accountinginformation.html?rid=UI8kEl_RQPgHn-X4z0WofVXYXWlRNlAH&et_cid=467311
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Appendix
RWJF Guidelines for Advocacy
Lobbying Guidelines from CCNA Legal Counsel
RWJF Guidelines for Funding and Releasing Polls and Surveys
RWJF Electronic Submission Standards
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From the Foundation’s Communications and Law Departments

refers to pending or potential legislation; and
reflects a view on such legislation.

refers to pending or potential legislation; and
includes a “call to action,” which is any of the following:
o

urging contact with a legislator;

o

providing contact information for a legislator;

o

providing a petition, draft e-mail, postcard or other means to
communicate with a legislator;

o

identifying a legislator as opposing pending or potential
legislation, being undecided or serving on the committee to
vote on the legislation; or

o

identifying a legislator as the recipient’s representative.

Prohibited political activities include, but are not limited to:
endorsing political parties, candidates or platforms;
making campaign contributions;
issuing or distributing statements that favor or disparage a
particular candidate;
allowing a candidate or political organization to use RWJF assets
or facilities;
inviting candidates to speak at RWJF-sponsored functions; and
linking to candidate websites.

From the Foundation’s Communications and Law Departments

Lobbying Basics
Presentation by Allen Mattison
Trister, Ross, Schadler & Gold, PLLC
202-328-1666 • amattison@tristerross.com
I.

Direct Lobbying
A. Three elements of “direct lobbying”:
1. A communication directly to a legislator (or to legislative branch staff or to executive
branch officials or staff involved in formulating this legislation)
2. That reflects a view
3. On specific legislation.
i. Specific legislation includes:
a.
Bills that have been introduced;
b.
Specific legislative proposals not yet introduced (e.g., “New Jersey
should adopt Pennsylvania’s Healthy Food Financing Initiative”);
c.
Budget bills;
d.
Certain U.S. Senate treaties and confirmations of appointees.
B. This includes legislatures from Congress to city council, but not special bodies such as school
boards and zoning boards.
C. Ballot measures are treated as legislation; the voters are the legislative body. So a
communication to the general public that reflects a view on a ballot measure is direct lobbying,
not grassroots lobbying.
D. Organizations with members are given special treatment for communications to their members.
Asking an organization’s own members to contact legislators to support or oppose specific
legislation is treated as direct lobbying.

II.

Grassroots Lobbying
A. Four elements of “grassroots lobbying”:
1. A communication to the public
i. e.g., speeches, advertisements, op-eds
2. That reflects a view
3. On specific legislation and
4. Includes a call to action.
i. Asks audience to contact a legislator;
ii. Identifies a legislator as being the audience’s representative;
iii. Provides contact information for legislator;
iv. Provides a vehicle for contacting the legislator (e.g., form email, petition);
v. Identifies a legislator’s position on the legislation as being undecided or opposing
the communication’s viewpoint; or
vi. Identifies a legislator as sitting on the voting committee.

1

B. Exception: A mass media advertisement that runs two weeks before a committee or floor vote on
“highly publicized” legislation may be grassroots lobbying even without a call to action. It is
presumed to be grassroots lobbying if it is:
1. A paid advertisement that appears in the mass media
2. Within two weeks of legislation that is very prominent in the public conversation,
3. That reflects a view on the general subject of the legislation, and either
4. Refers to the legislation or asks people to contact legislators on that general subject.
C. Calling an organization’s own members to ask others to engage in direct lobbying is treated as
grassroots lobbying.
III.

Excluded From Definitions of Lobbying
A. The following categories of activity are excluded from being treated as lobbying. But note that
costs for educational materials are presumed to count as grassroots lobbying if the materials are
used for grassroots lobbying within six months of being produced.
B. Activities without the elements identified in section I(A) and II(A)
1. Contacts with executive branch officials or staff who do not participate in formulating
legislation.
2. Contacts with executive or legislative branch officials on non-legislative action.
3. Contacts with the general public that do not include a call to action (and are not
advertisements on highly publicized legislation)
C. Nonpartisan Analysis, Study or Research. A “sufficiently full and fair exposition” of a matter
so as to enable the recipient to form an independent opinion. The report may state a viewpoint
on the matter but not a direct call to action. (Identifying a legislator’s position on the legislation
or identifying the legislator as sitting on the voting committee is permissible; urging the public to
call the legislator will disqualify the report from this exception). The report must be broadly
disseminated.
D. Examination/Discussions of Broad Social, Economic and Similar Problems. Materials that
neither refer to specific legislation nor include a direct call to action.
E. Response to Request from Legislative Body for Technical Advice or Assistance. Request
must be written, from a committee or legislative body (not a single legislator) and the response
must be available to all members of requesting body. May advocate a viewpoint, if the request
specifically asks for opinions or recommendations.
F. Self-Defense. Direct (not grassroots) contacts with legislative branch about possible legislative
actions that could affect group’s existence, powers, duties, tax-exempt status or deductibility of
contributions to group.

NOTE: This document is not legal advice. Consult legal counsel before undertaking advocacy
activity or any communication described in this document.
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RWJF Guidelines for Funding and Releasing Polls and Surveysi

Requirements for RWJF Release of Poll and Survey Data:


Compliance with standards for polls and surveys and appropriate disclosure requirements
described below.



Completion of two forms describing (1) survey design and (2) survey results.
o

Note: Links to both forms and additional instructions will be emailed to the project
director 30 days after the grant award date.



Grantees should complete the form describing their survey design at least 30 days before their
survey enters the field: http://www.rwjf.org/content/rwjf/en/surveyguidelines

Use of the terms “poll” or “survey” should be used only to describe work that has met the standards
below. Those studies that do not meet these standards cannot be described as RWJF-funded polls or
surveys. Focus groups and qualitative research are NOT considered polls or surveys, and should not be
presented as such. Please see language below for additional information.
Standards for Polls and Surveys:
To provide reliable and objective information that meets the highest standards for scientific integrity and
adheres to our principles, RWJF-funded polls and surveys must conform to the Code of Professional
Ethics and Practices of the American Association for Public Opinion Research (AAPOR). Consistent with
the AAPOR Code, RWJF-funded polls and surveys should:


Identify the name(s) of the lead researcher(s), their organizational affiliation(s), and all
sponsors/funders of the research.



Employ research tools and methods suitable for the topics and questions being investigated.



Fully describe the survey methodology used to conduct the research in sufficient detail to allow
others to understand and critique the research (see disclosure requirements below).

Disclosure Requirements for Polls and Surveys:
When releasing results of RWJF-funded polls or surveys, researchers are required to disclose information
regarding the research methodology. Specifically, disclosure information must include (either in the
release or through easy access to an appendix or full methodology report):


Name of the sponsor/funder of the survey and the organization that conducted the data collection.



Questionnaire or survey tool (at minimum, question wording for the results being released).



Identification of the population under study.



Description of the sample used including: type of sample (probability or non-probability), sample
frame used, sample selection criteria, eligibility or screening requirements, total sample size and
subgroup sample sizes (if appropriate).
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Method, dates, and location of data collection.



Response rate and indication of which AAPOR response rate calculation is used for probability
samples or participation rate for non-probability samples.



Estimated sampling error (for probability samples).



Description of any post-data collection weighting that was done including source of weighting
parameters and variables used for weighting.



Contact information for readers, in case there are additional methodological questions.

Disclosure requirements for opt-in surveys and polls (non-probability based, online and other
modes):
AAPOR recommends that researchers fully disclose the methods through which respondents were
selected and clearly indicate that respondents self-selected into the sample and were not randomly
selected from the full population of interest. AAPOR recommends the following wording for use in online
and other surveys conducted among self-selected individuals:
"Respondents for this survey were selected from among those who have [volunteered to
participate/registered to participate in (company name) online surveys and polls]. The data [have
been/have not been] weighted to reflect the demographic composition of [target population]. Because the
sample is based on those who initially self-selected for participation [in the panel] rather than a probability
sample, no estimates of sampling error can be calculated. All sample surveys and polls may be subject to
multiple sources of error, including but not limited to sampling error, coverage error, and measurement
error."
Disclosure requirements for focus groups/qualitative research:
RWJF does not require specific standards of adherence for qualitative research; however the following
suggestions are meant to guide current practice.
Qualitative research can be conducted in a wide variety of ways. When reporting results of qualitative
research, the researcher should disclose the following information:


Clearly indicate that the research is qualitative in nature and therefore results are not
representative of any larger population of interest.



Specify what type of research was done (e.g., focus groups, in-depth interviews via phone or inperson, cognitive interviews).



Indicate when and where the research was conducted.



Indicate who sponsored/funded/conducted the research.



Indicate the number of interviews completed or number of participants.



Describe how participants were selected to participate.

i

These standards are consistent with our Guiding Principles and are based on the AAPOR standards, the
Polling Standards of the New York Times and ABC News’ Polling Methodology and Standards updated in
2010, http://www.aapor.org/Standards_and_Ethics.htm.
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